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care.

Our Story:

Our story started when the founder and CEO took the decision to penetrate the market after a massive

experience in the field and immediately joined by Partners and regional directors to inaugurate PMA booming
in the Market.

During such short period, we were committed to manage and successfully complete projects in London, Paris,
Dubai, Riyadh, Accra, Sudan and Cairo.”

VISION: Mission:

Our vision to be a leading consulting boutique in Our mission to increase the knowledge of the importance

the two lines industries of Project Management of the Project Management and Arbitration in the MENA

and Arbitration” region to be one of the leading consultancies in the field
by adopting practical, sufficient and cost affecting
services.”
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A dedicated firm for business care".

The core of our work philosophy is to provide added values to our
precious clients by triumphing the most profitable solutions and
targeting the most sufficient results by our talented, proficient and
practiced team.

All our team will work as internal department in your organization to
intensify the work environment to reach the extreme upshots

Your business will be ours and we believe that we will be dedicated to
the business care”

We are success partner, recommended by our precious clients, goals
achievers and will be your internal department.
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A professional Project Management service when applied, it assures
the sufficient cost, time, scope and stakeholders management.

Our team is dedicated to ensure the accuracy and profitability by
applying the adequate activities during the Project life cycle.

We provide
A. Project Management
B. Construction Management
C. Time Management
D. Cost Management
E. Coordination and supervision.



Contract
Administration

The Contract is the risks sharing dashboard in the project and
should be administrated in professional care and diligence to
ensure the rights of our precious client.

Our team is dedicated to ensure the compliance of each and
every provision and condition obliged in the Contract.

We provide

a. Contract Drafting

b. Contract SWOT Analysis
c. Contract Administration



The Construction Claims become the habit of the industry and
you should equip your organization to avoid and/or prepare a
substantiated claim in order to reserve your rights.

Our team is dedicated to analyze and scrutinize the Contract
documents and correspondences to draft a substantiated claim
and can guarantee the success.

We provide
a. Claim Analysis
b. Statement of Claim
c. Statement of Defence and Counterclaim
d. Administrate the Claim
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Business Services

Business Services

The business success depends on the services improving the
business to grow, such as feasibility studies, training and
consultation.

Our team is dedicative to provide all the business services with
passion.

We provide
a. Training

b. Feasibility studies
c. Business consultation




‘ Dispute Resolution

Alternative dispute resolutions such as Mediation, Adjudication
and/or Arbitration are the common methods and the Contract
specify namely the method you should apply.

Our team is dedicated to ensure the compliance with the
Contractual alternative dispute resolution method and apply the
procedures in contractual manner.

We provide
a. Expert Witness
b. Claims Consultant
c. Mediator
d. DAB Member
e. Arbitrator
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Portfolio

Project 1: Ghana 9 Hospitals national
Location: Ghana
I. Client: Euroget De Invest
Il. Services: Project Management —
Planning
. Contract Administration
. Claims Management

Project 2: Egypt National Project for

the Greenhouses Location: Egypt
Client: Ministry of Defence
Services: Contract
Administration

: Claims Management

Project 3: Sudan National Project for Roads
Location: Sudan
Client: Al Nasr General Contracting .
Services: Contract Administration gss=

: Claims Management
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. Project 4: Toshka

Location: EGYPT - Aswan
Client: Al Dahra Agriculture

Services: Project Management —
Monitoring




Project 5: Gold Coast Refinery
Location: Ghana
Client: Gold Cost Refinery

Services: Management and Contractual
advices

R Project 6: Historical City development.
- — Location: KSA — Riyadh

Client: Governorate of Riyadh
Province

Services: Project Management -
Planning
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Project 7: Hyde Park Compound
Location: EGYPT - Cairo

Client: Hyde Park Development
Services:

Project Management — Planning
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‘ Project 8: Grand

Location: EGYPT — 6th October

Client: KUWADICO

Services

: Project Management — Planning
: Claims Management

Project 9: Wadi Al Dawaser training center
Location: KSA — Riyadh
Client:
Royal Saudi Strategic Missile Force
Services:
Project Management — Planning



Project 10: Blue Bay
Location: EGYPT — Ain Sokhna

Client: Marseilia Group
Services: Project Management —
Planning

Location: Egypt — Cairo
Client: Heliopolis Company for
Housing & Development

Planning

— MProject 11: Merryland Park development

Services: Project Management —

.

Project 12: El Husseiniya Sewage Plant
Location: EGYPT - Shargia . .
Client: Shargia Governorate . A ——

Services:
Project Management — Planning

: Claims Management BN
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Project 13: Al Zohour Club
Location: EGYPT - Cairo
Client: Al Zohour Club

Services: Project Management —
Planning

Project 14: HAYAT Marseilia
Location: EGYPT — Alexandria
Client: Marseilia Group
Services:
Project Management — Planning
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Project 15: Residential Buildings

Location: KSA — Al Madina gy
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Client: Ministry of National Guard ?,‘}%%
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Project Management — Planning

Project 16: Hyde Park
Location: Egypt — Cairo
Client: MCC
Services: Tender Preparation

Project 17: ICC Case under English Law
Location: United Kingdom - London
Client: Euroget De Invest
Services: Arbitration

Project 18: ICC Case under Egypt Law
Location: France - Paris

Client: Euroget De Invest
Services: Arbitration

Project 19: DIAC Case under UAE Law.
Location: UAE - Dubai
Client: Romeo Design
Services: Arbitration




Project 20: MTG Engineers Training
Location: Egypt - Cairo
Client: TMG
Services: FIDIC Training

Project 21: Online Training
Location: Online
Client: Engineering Tracks
Services: FIDIC Training
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MARSEILIA
Real Estate Investmant oae

Marseilia
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Project
Management
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company
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